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Preface

The 2018 Community Based Education (CBE) Policy and Guidelines document aims to improve
access to quality education for all through expansion and regulation of the alternative learning
pathways offered in the Islamic Republic of Afghanistan.

This policy places all CBE modules — comprising Community Based Classes (CBC), Accelerated
Learning Programmes/Centres (ALP/ALC), and other alternative learning pathways delivered at
the community level — under the oversight of the MoE as part of the formal education system.
These policy guidelines reflect the understanding that alternative learning provision in
Afghanistan constitutes an educational outreach offering of hub schools, rather than a parallel
educational system. It is important to note that the terms CBC and ALP are used to describe
particular instances of CBE under the CBE umbrella.

This document is a revision of guidelines first drafted in 2008, updated in 2012, and modified in
2015. These guidelines consolidate and formalise ideas developed by the Ministry of Education
(MoE), Implementing Partners (IPs), and Development Partners (DPs) through many internal MoE
workshops and consultations, and a number of contributing stakeholder forums including the
CBE Working Group, UNICEF policy revision workshop, CBE Roundtable, CBE Roundtable Policy
Revision Workshop, CBE Sustainability Workshop, and CBE donor coordination meetings. The
document also introduces new ideas based on research studies, lessons learned, international
best practices, and assessment of current systems. The background research, stakeholder
consultation, drafting, and committee work that forms the basis of this document took place
between February and December 2017.

This revision to previous CBE policy guidelines focuses on:
1. Improving alignment of the CBE Policy with broader MoE strategies, including the 2017-
2021 National Education Strategic Plan (NESP IlI);
2. Developing strategies to improve the sustainability, equity, cost-effectiveness, and
scalability of CBE services;
Improving coordination of CBE service delivery;
4. Institutionalising evidence-based best practice.
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Key provisions within the 2018 CBE Policy and Guidelines include:

e |dentification of the CBE Minimum Standards.

e Establishment of the CBE Transition Unit that replaces the previous CBE Unit, manages
immediate implementation and evaluation of this policy, and facilitates transition of CBE
classes to full MoE management, as well as institutionalises these arrangements within
relevant MoE departments and directorates;

e Extension of provision of CBE Classes to upper secondary, with multi- grade multi-cohort
and multi- shlft options encouraged -




e Elaboration of clearer roles and responsibilities of the MoE, IPs, DPs, and the communities
involved in delivery of CBE;

e Mandated payment of CBE teachers according to the MoE government salary scale;

e Placement of CBE teachers on a pathway to accreditation by ensuring that CBE teachers
are eligible for the same standard of training as teachers in the formal system;

e Institutionalisation and full management of CBC/ALP processes and procedures by the
MoE in cases where such programming is being delivered by IPs as of December 2017,
with operational modalities including:

o Management of CBC/ALP by a Community Development Council (CDC) or NGO,
under an MoE contract;

o Transition of CBC/ALP students into a hub school;

o Continued operation of CBC/ALP under full MoE management.

The guidelines build toward meeting Afghanistan’s commitment to education for all, enshrined
in Article 43 of the 2004 Constitution and in the 2008 Education Law, Article 4. These policy
guidelines are aligned with the National Education Strategic Plan (NESP) Il and fulfil related
objectives and indicators for the 2017-2021 strategic period.







