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TOTAL Budget (2020+2021) 2021 Budget (USD) 2020 Budget (USD) 2020 Target|

UNICEF Education Section 2020 - 2021 Rolling Work

Western Region (WR) Western Region (WR) Western Region (WR) ern Region Plan Plus Operational Plan (National and Provincial)
Herat Herat
LEEY Ghor Farah =ECLRTEITOTAL WR [SNPATEN Ghor Farah ECLRTEITOTAL WR [INPATEN Herat Statement Level
Office) Office)
Girls and boys of school age, especially Outcome
in deprived p and
lareas, access primary education that is
Indicators

Primary education (1-6 grades) net attendance rate

Survival/retention rate in primary education

Number of out of school children (primary and
lower secondary level)
Gender parity index in net primary attendance rate

Education authorities have increased capacity
in evidence based national and decentralized
sector is_nlanni ination_and
System Strengthening - Education sector planning -
National strategies address inequities in education
resource allocation - score (1-4), see guidance
Existence of effective and well-structured
coordination platforms for policy dialogue,
ladvocacy and synergy among education
stakeholders (government, donors, development
partners, civil society and others) at national and
sub-national levels

No. of provinces with built in capacity Output 4.8
demonstrating decentralized, gender-responsive
and evidence based planning, budgeting,
implementation and reporting for potential
replication

Provincial gender responsive operational plans
budgeted and implemented

Share of DPs in education which align their support
iwith NESP-IIl and annual operational plan

10,000 10,000 - - - 5,000 5,000 - - - 5,000 5,000 7 Indicators Activity
10,000 10,000 - - - 5,000 5,000 - - - 5,000 5,000 2 481 coordinati & synergies among
partners and UN
- - - - - - - - - - - - - Degree of partners satisfaction . .
Facilitate education 4.8.1.1
sector coordination
- - - - - - - - - - - - - |wamet @la), o) e Degree of members satisfaction Co-lead One UN 4.8.1.2
Education Thematic Group
s RS Ay ailed 5
10,000 10,000 - - - 5,000 5,000 - - - 5,000 5,000 2 | of sub-national coordination meetings organized # | Strengthen 4.8.1.3
o2 dis 5 s (5 salu Sialas iluls s and documented | coordination platform at
2 Saalas oy i zonal level
@ 050 chae
- - - - - - - - - - - - 5 14.8.2 Support MoE with system strengthening and education sector
planning
- - - - - - - - - - - - - [#of EJSR conducted 14.8.2.1 Facilitate conduct of
Education Joint Sector
Review
- - - - - - - - - - - - 5 [# of joint monitorings conducted 14.8.2.2 Conduct joint
monitoring reviews
[# of provincial with gender responsive operational  [4.8.2.3 Provide technical
plans support to MoE with the
implementation of provincial
lgender responsive
operational plan
- - - - - - - - - - - - - [# of NTAs financed and supported 4.8.2.4 Support and finance
MoE's NTAs and TEs
- - - - - - - - - - - - - |Evaluation report available 14.8.2.5 Evaluate GATE
programme
- - - - - - - - - - - - - % of UNICEF supported CBE teachers assessed 14.8.2.6 Assess teachers'
capacity to expand CFS
concept in Hub-Schools
- - - - - - - - - - - - - |Assessment report available 4.8.2.7 Assess effect of
community mobilzation on
girls' education
at nati and sub-
System Strengthening - Early learning - Early
learning policy and early learning programme
including quality early learning curriculum and
standards - score (1-4), see guidance
Service Delivery - Primary school aged Out of
school children in the reporting year accessing Output 4.9
formal or non-formal education with support of
UNICEF, see guidance
[Existence of strategies to strengthen identification
land reduction of OOSC, prevention of drop-out, re-
lentry of children in formal and non-formal education
2,937,023 656,050 808,693 800,103 672,177 | 2,115,100 509,275 588,075 508,875 508,875 821,923 146,775 119,338 Indicators Activity
2,937,023 656,050 | 808,693 800,103 672,177 | 2,115,100 | 509,275 588,075 508,875 508,875 821,923 146,775 119,338 [4.9.11 intain access for 0OSC in formal and non-formal edi
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TOTAL Budget (2020+2021)

Western Region (WR)

Herat Ghor

Farah

=ELLTESITOTAL WR

2021 Budget (USD)

Western Region (WR)

Herat
(Zonal
Office)

Ghor

Farah

ELLTESITOTAL WR

2020 Budget (USD)

2020 Target

Western Region (WR) ern Region

Herat
(Zonal
Office)

Herat

UNICEF Education Section 2020 - 2021 Rolling Work
Plan Plus Operational Plan (National and Provincial)

Statement

168,000 42,000 168,000 # of Early Learning Classes maintained 14.9.1.1 Support existing
Early Learning Classes and
integrate into formal school

1,023,600 216,000 228,000 351,600 228,000 864,000 216,000 216,000 216,000 216,000 159,600 - - [# of CBS /ALCs classes maintained 4.9.1.2 Support existing
(CBE/ALC classes

1,200,000 300,000 300,000 300,000 300,000 960,000 240,000 240,000 240,000 240,000 240,000 60,000 1,250 [# of children enrolled in CBE/ALC classes 14.9.1.3 Provide access and
lquality education
lopportunities to school-aged

426,300 75,600 199,500 75,600 75,600 218,400 37,800 105,000 37,800 37,800 207,900 37,800 90 [# of female and male teachers having received 14.9.1.4 Conduct INSET

INSET training (14 days) Orientation and Refresher
ltraining in CBE / Hub
32,400 8,100 8,100 8,100 8,100 32,400 8,100 8,100 8,100 8,100 - - - [# of female and male teachers having received Schools
refresher training (6 days)
84,123 13,500 30,243 22,353 18,027 39,000 6,750 18,750 6,750 6,750 45,123 6,750 2,250 [# of CBE/ECD students provided with learning and (4.9.1.5 Provide teaching,
classroom materials learning and classroom
materials (for CBE/ECD and
2,600 850 850 450 450 1,300 625 225 225 225 1,300 225 90 [# of CBE teachers provided with teaching materials | > "' schools)

- - - - - - - - - - - - 111,176 [# of formal school students (grade 1) provided with
learning materials

- - - - - - - - - - - - 4,447 [# of formal school teachers provided with teaching
materials

- - - - - - - - - - - - - [#early grade reading material set printed and
distributed

- - - - - - - - - - - - - |4.9.2 Develop an OOSC policy (includil action plan) and an

- - - - - - - - - - - - - |OOSC policy endorsed and launched 14.9.2.1. OOSC policy

lendorsment workshop

- - - - - - - - - - - - - |ELDS validated and finalized 149.2.2 Conduct ELDS

- - - - - - - - - - - - - Eearly Learning Policy developed and launched |validation workshop

ion duty bearers and rights holders at
System Strengthening - Learning assessment -
Existence of a well-functioning classroom
lassessment system, including for early grades -
Iscore (1-4), see guidance
No. of female teachers with improved pedagogy Output 4.10
land effective teaching methods
|Validation of national standards for quality
leducation in line with NESP

573,400 90,100 303,100 90,100 90,100 | 400,920 66,980 | 199,980 66,980 66,980 | 172,480 23,120 34 Indicators Activity

360,400 90,100 90,100 90,100 90,100 | 267,920 66,980 66,980 66,980 66,980 92,480 23,120 34 (4.10.1 Support quality to imp learning

loutcomes

- - - - - - - - - - - - - Standards for quality education in place and 14.10.1.1 Develop a
lendorsed by MoE framework of standards for

lquality education in line with
lthe quality and relevance
pillar of NESP Il and
disseminate at National and
sub-national levels.

- - - - - - - - - - - - - [#of core trainers trained on new formative 14.10.1.2 Support
lassessment package. Implementation of NAFA

142,800 35,700 35,700 35,700 35,700 142,800 35,700 35,700 35,700 35,700 - - - [#teacher trained on new formative assessment component related to

package. (Classroom Assessment /

- - - - - - - - - - - - - |Grade 6 numeracy and Literacy assessment Large Scale Assessment)
framework and end-of-year standardised test through training of core
developed ltrainers at national /sub-

217,600 54,400 54,400 54,400 54,400 125,120 31,280 31,280 31,280 31,280 92,480 23,120 34 [# of academic supervisors trained and supported to (4.10.1.3 Strengthen capacity

monitor learning activities lof academic supervisors
regarding improved
supervision, mentorship and
monitoring of learning
lachievements in Hub

- - - - - - - - - - - - - |Baseline and end line surveys conducted 4.10.1.4 Measure learning

achievement in targeted
JALCs/CBS and Hub-Schools

213,000 - 213,000 - - 133,000 - 133,000 - - 80,000 - - 14.10.2 Scale up Girls' Access to Teacher Education (GATE) initiative

- - - - - - - - - - - - - [# of Continuing female students provided 4.10.2.1. Provide
scholarships scholarships to female

teachers in deprived
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TOTAL Budget (2020+2021)

Western Region (WR)

LEEY

Ghor

Farah

=ECRTEITOTAL WR

2021 Budget (USD)

Western Region (WR)

Herat
(Zonal
Office)

Ghor

Farah

=ECRTEITOTAL WR

2020 Budget (USD)

2020 Target

Western Region (WR) ern Region

Herat
(Zonal
Office)

Herat

UNICEF Education Section 2020 - 2021 Rolling Work
Plan Plus Operational Plan (National and Provincial)

Statement

Level

Girls and boys of school age, especially
in deprived p
lareas, access primary education that is

and

Outcome

Indicators

Primary education (1-6 grades) net attendance rate

Survival/retention rate in primary education

Number of out of school children (primary and
lower secondary level)

Gender parity index in net primary attendance rate

213,000 - 213,000 - - 133,000 - 133,000 - - 80,000 - - |[# of New female students provided scholarships communities to upgrade on
their qualifications (Inservice
and pre service), advocate
[for their recruitment into
lgovernment payroll and
undertake an evaluation of
the program.

By 2021, the of an
System Strengthening - Gender - National
leducation sector plan/policies support gender-
responsive environments - score (1-4), see
Service Delivery - Number of children/adolescents
studying primary education through alternative
Imodes of delivery (formal or non formal, e.g.
levening school, weekend school, distance learning) Output 4.11
with support from UNICEF
No. of School Management Shuras (SMS) in target
districts promoting positive behaviour and attitudes
towards girls
% of trained school management shura members
[promoting positive behaviour and attitudes towards
girls' education
- - - - - - - - - - - - 27,100 Indicators Activity
- - - - - - - - - - - - - 4114 Girls' Strategy through coordination with
- - - - - - - - - - - - - [# of strategy endorsed 4.11.1.1 Endorse and
coordinate implementation
of Girls' Education strategy
lwith budgeted action plan
- - - - - - - - - - - - - |% of trained Shura members engaged in advocacy [4.11.1.2 Build DSMs/MOE
towards girls' education [capacity on social
mobilization
- - - - - - - - - - - - 27,100 (4.11.2 Girls’ Education and Empowerment
- - - - - - - - - - - - 27,000 [# of adolescents trained and engaged in advocacy [4.11.2.1 Establish / roll out
platforms for adolescents’
advocacy on children's rights
- - - - - - - - - - - - - i# of adolescents involved in sport 14.11.2.2 Improve adolescent
girls well-being through
participation in sport (S4D)
- - - - - - - - - - - - 100 [# of school teachers trained on GBV 4.11.2.3 Address gender-
based violence in school
- - - - - - - - - - - - - [#of referral mechanism established for GBV cases
land functional
National and sub-nati d authorities
Service Delivery - Emergency response - UNICEF-
targeted children in humanitarian situations
accessing formal or non-formal basic education
(including pre-primary schools/early childhood
learning spaces), see guidance
System Strengthening - Emergency response -
INumber of districts affected by civil strife, conflict,
natural disaster or another emergency that have Qutputitd2
clear strategies for ensuring children's right to
'Existing and functioning national and sub-national
[Education in Emergencies coordination
mechanisms in line with country humanitarian
[Comprehensive recommendations to integrate
peacebuilding, conflict and/or disaster risk
reduction into curriculum and teacher training
14,252,807 | 8,264,343 880,307 | 753,959 [ 4,354,198 | 6,526,403 [ 3,586,491 403,401 345,502 | 2,191,009 7,726,404 | 4,677,852 68,554 Indicators Activity
- - - - - - - - - - - - - [4.12.1 Maintain effective | ip for the in i
lworking group
- - - - - - - - - - - - - [# of MOE staff trained on EIE 4.12.1.1 Build MoE capacity
of EIE coordination,
planning and response
14,252,807 | 8,264,343 880,307 | 753,959 [ 4,354,198 | 6,526,403 [ 3,586,491 403,401 345,502 | 2,191,009 7,726,404 | 4,677,852 68,554 (4.12.2 Provide continued access and quality education opportunities to
school-aged girls and boys affected by emergencies ( include ECW)
5,613,197 | 3,248,101 354,345 303,486 | 1,607,264 | 2,553,237 1,418,838 177,462 151,991 804,946 | 2,959,959 1,829,263 31,152 [# school age girls and boy affected by emergencies [4.12.2.1 Establish and

have access to quality basic education

support Temporary Learning
Spaces (TLS)
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TOTAL Budget (2020+2021) 1 Budget (USD) 0 Budget (USD) 2020 Target UNICEF Education Section 2020 - 2021 Rolling Work

Western Region (WR) Western Region (WR) Western Region (WR) ern Region Plan Plus Operational Plan (National and Pro"inCial)

Herat Herat
TOTAL WR Herat Ghor Farah =ECLTEITOTAL WR [BNPATEN Ghor Farah SEGLRTEITOTAL WR [BNPATEN Herat ‘ Statement
Office) Office)

Level

1,578,191 877,003 109,692 93,948 497,548 675,987 375,647 46,984 40,241 213,114.90| 902,204 501,356 31,152 [# of school-aged children (b/g) benefitting from 4.12.2.2 Distribute TLM and

teaching and learning materials (student kits, winterization supplies to
lteaching kits, classroom kits) children
5,625,345 | 3,285,639 309,506 265,084 | 1,765,116 | 2,637,906 1,425,647 133,132 114,024 965,103 | 2,987,439 1,859,992 1,042 J# of teachers (f/m) recruited and trained on EiE 14.12.2.3 Recruit and train

teachers on child-centered
[pedagogy and psychosocial

support
1,536,075 853,599 106,764 91,441 484,270 659,273 366,359 45,823 39,246 207,845 876,802 487,240 5,208 [# of community members (including school 14.12.2.4 Sensitize and
Imanagement shuras) sensitised on the importance  [mobilize communities on
lof EIE children's rights
- - - - - - - - - - - - - trategy document available 14.12.2.5 Develop EIE strateg|
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